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Updates on compensation and employment benefits in 

response to the COVID-19 pandemic 
 

Updated: May 27, 2020 

 

CONTEXT 

 

In recent weeks, many organizations have been implementing their contingency and 

business continuity plans in response to the COVID-19 pandemic across Canada. This has 

resulted in growing uncertainty regarding workforce planning and payroll budgets for many 

employers. Governments and organizations across the country are introducing measures 

and initiatives to adapt to these rapidly evolving challenges.  

 

In this update, Normandin Beaudry has summarized recent developments in employment 

programs from the federal and provincial governments as of May 27, 2020, as well as its 

observations from an organizational perspective.   

 

RECENT DEVELOPMENTS (FEDERAL AND PROVINCIAL)  

 

The Government of Canada has announced several measures to support employers and 

employees affected by the current situation. We will provide you with regular updates as the 

situation evolves.  

 

The following is a summary of the updated measures as of May 27, 2020:   

◼ Interaction between the Supplementary Unemployment Benefit (SUB) Plan and 

Canada Emergency Response Benefit (CERB) (see Q&A here, published May 8, 2020) 

− Given the simplified design of the CERB, the provisions that exist under the EI 

system for employers to make additional payments to workers through SUB plans 

do not apply to employees who are receiving the CERB. Eligible individuals 

collecting the CERB receive $2,000 for a 4-week period and may earn up to 

https://www.canada.ca/en/services/benefits/ei/cerb-application/questions.html
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$1,000 in employment and/or self-employment income in each of their benefit 

periods from March 15, 2020 to October 3, 2020 while continuing to receive the 

CERB. Amounts received by individuals from any employer in excess of the 

$1,000 threshold would create an obligation for the individuals to repay CERB 

amounts they received for the same benefit period. 

− Employers that wish to do so may continue to submit a SUB plan to Service 

Canada. By registering a plan, employers can make payments to employees who 

are currently receiving EI regular or sickness benefits and will also be prepared 

should employees need EI benefits at a future time. 

◼ Canada Emergency Wage Subsidy (see details here) : 

− The subsidy amount for a given employee on eligible remuneration paid for the 

period between March 15 and August 29, 2020 is the greater of: 

• 75% of the amount of remuneration paid, up to a maximum benefit of $847 per 

week; and 

• the amount of remuneration paid, up to a maximum benefit of $847 per week 

or 75% of the employee's pre-crisis weekly remuneration, whichever is less. 

 

The following is a summary of the updated measures as of April 16, 2020:   

◼ Canada Emergency Response Benefit (CERB) (see details here, benefit announced 

March 25, 2020) 

− Eligibility criteria regarding earnings during the application period have changed: 

The applicant must not have received more than $1,000 (before taxes) from either 

employment or self-employment during the qualifying period.  

 

The following is a summary of the updated measures as of April 13, 2020:   

◼ Canada Emergency Wage Subsidy (see details here) : 

− The subsidy amount for a given employee on eligible remuneration paid for the 

period between March 15 and June 6, 2020 is the greater of: 

• 75% of the amount of remuneration paid, up to a maximum benefit of $847 per 

week; and 

• the amount of remuneration paid, up to a maximum benefit of $847 per week 

or 75% of the employee's pre-crisis weekly remuneration, whichever is less. 

− Employers may be eligible for a subsidy of up to 100% of the first 75% of pre-crisis 

wages or salaries of existing employees. 

− To qualify for the program, employers must see a drop of at least 15% of their 

revenue for Period 1 (March 15 to April 11) and of at least 30% for Period 2 (April 

12 to May 9) and Period 3 (May 10 to June 6). 

• In order to provide certainty to employers, once an employer is found eligible 

for a specific period, the employer automatically qualifies for the next period. 

https://www.canada.ca/en/department-finance/economic-response-plan/wage-subsidy.html
https://www.canada.ca/en/revenue-agency/services/benefits/apply-for-cerb-with-cra.html
https://www.canada.ca/en/department-finance/economic-response-plan/wage-subsidy.html
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− Employers have the option to choose between two methods of calculating their 

changes in revenue. However, the method that is chosen when first applying will 

be used for the duration of the program. The two methods are: 

• Year-over-year change in monthly income for the calendar month in which the 

period began. (General approach). 

• Comparison of monthly income to an average of monthly income earned in 

January and February 2020. 

− Eligibility for an employee's remuneration is available to employees other than 

those who have been without remuneration for 14 or more consecutive days in the 

eligibility period. 

 

Note: In the case of employers and employees participating in Work-Sharing, the EI 

benefits received by employees under Work-Sharing reduce the amount of the benefit to 

which their employer is entitled under CEWS. 

 

At the provincial level, the Government of Quebec has terminated the Temporary Help 

Program for Workers (PATT) (see details here): 

 

◼ The Government of Quebec has stated that the Government of Canada’s Canada 
Emergency Response Benefit (CERB) covers the same needs as the PATT - offer 

financial assistance to meet the needs of workers who, because they were in isolation 

to control the spread of the COVID-19 virus, could not earn all of their work income and 

were not eligible for another financial assistance program. 

◼ As a result, the PATT program has ended as of 4:00 P.M., April 10, 2020. 

− Individuals who had registered, but not applied, before 4:00 P.M., April 10, 2020 

will have until 4:30 P.M. on April 20, 2020 to complete the application. 

− Individuals who had applied before 4:00 P.M., April 10, 2020 will have their 

applications processed normally. 

 

The following is a summary of the updated measures as of April 8, 2020:   

◼ Canada Emergency Wage Subsidy (CEWS) (see details here) 

− This program aims to prevent further job losses, encourage employers to rehire 

workers previously laid off as a result of COVID-19, and help better position 

companies to more easily resume normal operations following the crisis. 

− Will provide a 75% wage subsidy to all eligible organizations, regardless of size, 

who have experienced at least a 30% decrease in gross revenues year-over-year. 

(Measure amended upon introduction of Bill C-14) 

− This assistance, backdated to an effective date of March 15, will be paid out for a 

maximum of 3 months, with eligible companies being required to re-qualify every 

https://www.quebec.ca/en/family-and-support-for-individuals/financial-assistance/temporary-aid-for-workers-program/
https://www.canada.ca/en/department-finance/economic-response-plan/wage-subsidy.html


 

4 

month. The maximum payable amount is set at $847 per week, per employee, 

which is the equivalent of an annual salary of $58,700. 

− All amounts will be paid by the Canada Revenue Agency via a dedicated online 

portal that will be open within the next 3 to 6 weeks. 

 

Note: On March 18, 2020, the Prime Minister announced a temporary 10% wage subsidy 

(see Temporary Wage Subsidy for Employers). For employers that are eligible for both the 

Canada Emergency Wage Subsidy and the 10% wage subsidy for a period, any benefit 

from the 10% wage subsidy for remuneration paid in a specific period would generally 

reduce the amount available to be claimed under the Canada Emergency Wage Subsidy in 

that same period.  

 

The following is a summary of announced measures as of March 25, 2020:   

◼ Canada Emergency Response Benefit (CERB) (see details here) 

− Replacement of Emergency Care Benefit and Emergency Support Benefit. 

− Canadian workers over the age of 15 who have earned more than $5,000 in the 

last 12 months but cease working due to COVID-19, irrespective of EI-eligibility. 

− Workers who are employed but are not receiving income because of disruptions to 

their work situation due to COVID-19, would also qualify for the CERB. 

− Pay out $2,000 per month for the next 4 months, backdated to March 15, 2020. 

− If workers have already applied for EI, they do not need to also apply for this new 

benefit, their claims will be automatically moved over to the CERB. 

 

The following is a summary of announced measures as of March 19, 2020:   

◼ Employment Insurance Sickness Benefits (EI):  

− Waiving of the one-week waiting period (see details here) for eligible employees 

who are unable to work due to illness and/or mandatory quarantine. 

◼ Work-Sharing Program (WS):  

− Introduction of temporary special measures (see details here) for eligible 

employees who agree to reduce their normal working hours and remain employed 

while their employer recovers from the downturn in business. 

◼ Supplemental Unemployment Benefit Plan (SUB Plan or SUBP) (see details here): 

− Provides supplemental payments to EI benefits for registered employers during a 

period of unemployment due to a temporary layoff caused by a shortage of work, 

illness, quarantine, etc. 

◼ Emergency Care Benefit (see details here, announced March 18, 2020, replaced by 

CERB on March 25, 2020): 

− Provides up to $900 bi-weekly for up to 15 weeks for workers (including those who 

are self-employed) who are unable to work due to: 

https://www.canada.ca/en/revenue-agency/services/benefits/apply-for-cerb-with-cra.html
https://www.canada.ca/en/employment-social-development/corporate/notices/coronavirus.html
https://www.canada.ca/en/employment-social-development/corporate/notices/coronavirus.html#h4.02
https://www.canada.ca/en/employment-social-development/programs/ei/ei-list/reports/supplemental-unemployment-benefit/introduction.html
https://www.canada.ca/en/department-finance/news/2020/03/canadas-covid-19-economic-response-plan-support-for-canadians-and-businesses.html
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• Illness and/or quarantine (and are not covered by EI) 

• Caregiver responsibilities (and are not covered by EI) 

• Parental responsibilities of children who require care or supervision due to 

school closures (irrespective of EI eligibility) 

◼ Emergency Support Benefit (see details here, announced March 18, 2020, replaced by 

CERB on March 25, 2020): 

− Provides up to $5 billion in support to workers who are not EI-eligible and who are 

facing unemployment (including those who are self-employed). 

◼ Temporary Wage Subsidy for Employers (see details here, announced March 18, 

2020): 
− Provides eligible employers a temporary wage subsidy for a three-month period. 

− The subsidy is equal to 10% of the remuneration the eligible employers pay 

from March 18, 2020 to June 19, 2020, up to $1,375 for each eligible employee 

and to a maximum of $25,000 total per employer. 

◼ At the provincial level, the Government of Quebec has recently introduced: Temporary 

Help Program for Workers (PATT) (see details here): 

− Provides a lump-sum amount of $573 per week, for a period of 14 days, for eligible 

employees who are not able to work due to isolation.  

− Before applying for financial assistance, make sure that you are not eligible for 

compensation either from your employer or private insurance, and that you are not 

covered by other government programs (e.g., EI, CERB). 

 

https://www.canada.ca/en/department-finance/news/2020/03/canadas-covid-19-economic-response-plan-support-for-canadians-and-businesses.html
https://www.canada.ca/en/revenue-agency/campaigns/covid-19-update/frequently-asked-questions-wage-subsidy-small-businesses.html
https://www.quebec.ca/en/family-and-support-for-individuals/financial-assistance/temporary-aid-for-workers-program/
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OBSERVATIONS AND IMPLICATIONS FOR ORGANIZATIONS 

 

Based on our understanding of the recent developments and research on market practices, we have summarized our observations in 

the following table for your consideration: 

 

Scenario Status Potential government programs Additional market practices for considerations 

Employee is not able to 
work temporarily, due to… 

◼ Illness and/or quarantine 

◼ Caregiver responsibilities 

◼ CERB (for 16 weeks; previously 
Emergency Care Benefit) 

◼ EI (sickness benefits)  

◼ SUBP – for registered employers 

◼ EI (caregiver benefits) 

◼ Consider exhausting all available time-off-with-pay 
programs  

◼ In case of illness, short-term disability insurance 
may be claimed during that time 

◼ Temporary closure/layoffs, 
including employees who are 
unable to telework due to required 
physical presence for work tasks 
(for “temporary layoffs”, see article 
here) 

◼ CERB (for 16 weeks; previously 
Emergency Care Benefit) 

◼ EI (general) 

◼ SUBP – for registered employers 

◼ Consider salary continuation instead of layoffs 

◼ If layoffs are required, consider exhausting all 
available time-off-with-pay programs before 
making the layoff effective or paying a special 
lump sum. 

◼ Parents with children who require 
care or supervision 

◼ CERB (for 16 weeks; previously 
Emergency Care Benefit) 

◼ EI (general) 

◼ SUBP – for registered employers 

◼ Consider exhausting all available time-off-with-pay 
programs  

◼ Consider flexible and/or reduced work 
arrangements to assist employees resuming work 
in the near future 

Employee is able to work, 
and can… 

◼ Telework, with a regular work 
week 

◼ Work on-site only 

 ◼ Continue regular payroll payments for employees 
and assess potential financial impact on payroll 
budgets (e.g., review annual salary and bonus 
payouts cycle) 

◼ Consider offering temporary premiums/allowances 
for employees who travel to work on-site 

◼ Telework, with a reduced work 
week 

◼ Under reduced working hours, 
determine eligibility for a Work-
Sharing Program  

◼ Continue regular payroll payments for employees 
and assess potential financial impact on payroll 
budgets (e.g., review annual salary and bonus 
payouts cycle) 

◼ Consider exhausting all available time-off-with-pay 
programs 

 

https://www.mccarthy.ca/en/insights/blogs/canadian-employer-advisor/managing-through-covid-19-what-think-about-when-considering-temporary-layoffs

